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Introduction 

In recent months, GMLPF has picked up from its members that there are increasing levels of vacancies 
in the local economy, increased numbers of hard to fill positions and that there are a number of 
reasons for this situation. Additionally, GMLPF has picked up that there is relatively strong demand 
for learning programme opportunities and vacancies but that there is quite often a mismatch between 
supply and demand. 

Against this backdrop, GMLPF held a series of small workshops in July with a cross section of members 
who are learning providers; both local and national Independent Learning Providers and Colleges 
operating in / across the LCR to understand the issues. 

Headline Feedback and Analysis 

From discussions with learning providers locally it is clear that: 

• There are increasing levels of both vacancies and hard to fill vacancies 
• The increasing levels of vacancies are being driven by two primary factors; bounce back of 

businesses post-pandemic trying to recover pre-March 2020 levels of activity who are recruiting 
to replace staff made redundant or furloughed and increasing numbers of staff leaving employers 
(for a range of reasons) generating increased levels of replacement demand 

• Vacancies for Apprenticeships are generally at about twice the level of what would normally be 
expected for this time of the year, possibly driven by the availability of incentives – how this will 
be impacted by the wind down of enhanced incentives in September is unclear 

• A range of Government programmes are being affected by the issue; Apprenticeships, Kickstart 
and AEB / SWAPs etc. The issue of vacancies appears to span all programmes 

• Many vacancies are taking longer to fill or are simply not being filled by applicants on Government 
funded programmes 

• Employers are confused by the array of, often competing, incentive schemes and the slow 
bureaucratic processes associated with them. Burdensome procedures are considered to be 
unhelpful to the goal of getting more people back into employment – this seems to be particularly 
the case on Kickstart 

• Whilst, in general, there are reasonable or even above numbers of applicants for most positions 
applications are, in many cases, poor and applicants are exhibiting poor levels of information and 
knowledge coupled with low levels of interest and motivation in securing available positions. 
There is a sense that school leavers are not well informed and lack appropriate levels of IAG. This 
is the case equally for older candidates but is exacerbated by a sense of “people applying for 
applying sake” ie where they may be required to make regular applications 

 

 

Vacancy Levels 

Vacancy levels are generally high across the local area. 

 



 
 

With regards to Apprenticeships vacancy levels appear to be approximately twice what is usually to 
be expected at this time of year – partly due to increased levels of demand but also, it is thought, a 
desire to maximise the benefits of available incentives, which are due to expire in September 2021 

Vacancy levels are also high on other programmes including Traineeships, Kickstart and AEB / SWAP 
programmes. 

Feedback suggests that many vacancies are hard to fill with many positions being advertised for longer 
or being pulled because of lack of interest. 

Economic and Employer Sentiment 

The economy seems relatively buoyant with many employers contacting skills providers for support 
with vacancies across all age groups. 

The cross section of providers indicated the following sectors are being particularly buoyant: 

- Visitor Economy – primary reason being lifting of lockdown generating need for additional and 
often immediate labour. This sector is one that seems to be most affected by the vacancy 
issue with employers from all sections of the VE sector encountering issues ie from city centre 
high end eateries with front of house and kitchen staffing needs to chains across the LCR 

- Health and Social Care – being driven by above average / usual levels of people leaving the 
sector (burn out was reported to be an issue here) and the need to replace those workers 

- Logistics – there appears to be huge numbers of vacancies in this sector, with lorry drivers and 
drivers being in particular demand. The major challenges faced by this sector appear not to 
be lack of candidates rather it is the backlog of driving tests that are strangling the supply of 
qualified drivers 

- Construction – reports that this sector is particularly strong with high demand for workers, in 
traditional trades such as bricklaying through to electrical trades and the high level of 
vacancies may be impacted by a lack of training supply 

- Education and Early Years – strong demand for nursery, creche and Teaching Assistant roles 
- Engineering vacancies remain strong but the vacancy issue seems less obvious in this sector 

with a better match of demand and supply 

SMEs appear to be driving the demand with less demand from levy payers and larger (and within this 
public sector) employers who feedback suggests are more hesitant about recruitment in the current 
circumstances. 

 

Hard to Fill Vacancies 

Employers, in some sectors such as VE, have strong demand that they want satisfying in the short term 
whereas others are more short-medium term.  

It is clear is that, in the main, most vacancies are not being filled quickly. Vacancies routinely filled in 
the past with good employers are open for longer before being filled or not filled at all.  

There are relatively high levels of employers beginning to move away from providers who they have 
traditionally worked with to others in an attempt to address demand for workers. This, they recognize, 
may not yield results but is an indication of the desperation employers are facing to secure workers. 



 
Demand for Vacancies 

At face value there seems to be quite high levels of interest in the vacancies that are available however 
it is variable. 

In some instances there is no shortages of applications with one provider reporting an 5-6 fold increase 
in the level of applications for available Apprenticeship opportunities, in this instance 60-70 
Apprenticeships. 

At the other end of the spectrum, and on other programmes such as Kickstart and SWAPs, the level of 
applications can often be in low single numbers for multiple or 10s of vacancies. 

The picture is nuanced and varies from provider to provider, area to area and by sector. The use of 
social media, once a real driver for promoting vacancies and driving high levels of applications, appears 
to be having less impact. 

Reasons for High Levels of Vacancies 

It is suggested that there isn’t just one or a small number of reasons rather a myriad issues that are 
combining to create an imperfect storm that is reducing learning providers’ ability to address 
employers’ employment and skills needs 

- Commitment an issue from young people – Covid appears to have changed the mindset of 
many people, especially young people with providers saying young people are often reluctant 
to commit to longer term plans at the moment 

- Terms and conditions – anecdotal evidence suggests that individuals may be, coupled to the 
above point about making long term commitment, eschewing longer term options and opting 
for casual labour opportunities which may be offered at NMW or NMW + rates as opposed to 
Traineeships (which offer no benefits) or Apprenticeships offering NMAW rates. That said, 
higher paid Apprenticeship opportunities also appear hard to fill and there is evidence that 
some employers are looking to use Apprenticeship incentives as a bonus to recruit and retain 
Apprentices. Employers may need to improve Ts and Cs to attract candidates 

- Difference between Universal Credit (with pandemic uplift) and NMAW rates at the moment 
is reduced. As starting an Apprenticeship can impact upon household benefits and allowances 
and can incur other costs ie transport and lunch costs as examples there is a view that the 
financial benefits of remaining on UC can currently outweigh the benefits of an Apprenticeship 
or work. 

- There is some competition between programmes – with some young people gravitating 
towards Kickstart because of salary 

- Lack of resilience – there is a sense that some young people are dropping out of programmes 
or feel unable to commit to a job and / or learning programme because of a range of issues; 
anxiety, lack of routine, work being too challenging etc 

- There seems to be increased incidences of “poaching” or transfer – with individuals who have 
secured work and / or an Apprenticeship being prepared to move 

- Lack of support – as we recover from the pandemic there is an understandably high backlog 
in the number of people who haven’t received the usual level of employment and skills 
support. This has resulted in a larger number of people than usual not being able to access 
IAG 

- Lack of people – just not enough in the system (Brexit reported to have exacerbated issue) 
with insufficient individuals with appropriate attitude and behaviour 



 
 
Other issues that are emerging that seem to be affecting providers’ ability to fill vacancies 
include:  
 

- Increasingly hard to follow up with applicants – in some cases providers are reporting that up 
to 50% are not responding to communicatios 

- Lethargy / lack of motivation from candidates 
- Anxiety and stress – quite often Covid related with a reluctance to use public transport or 

gather in large groups 
- The challenges of virtual life – many people have switched off as a result of virtual support 

and aren’t too eager to continue to access support virtually and are awaiting a return to more 
traditional forms of learning delivery 

- Change in circumstances – many skilled workers do not want, after lockdown and furlough, 
do not wish to return to the sectors they worked in prior to lock down because their terms, 
conditions and hours are deemed to be unsociable and not supporting a healthy work-life / 
family balance. 


