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Introduction 

The Provider Improvement Fund 

Working in conjunction with the Liverpool City Region Mayoral Combined Authority and funded 
by the European Social Fund (ESF) and Strategic Investment Fund (SIF) through the Liverpool 
City Region Skills and Apprenticeship Hub project, GMLPF is managing the Provider 
Improvement Fund. 
 
The Provider Improvement Fund has been designed to provide a comprehensive programme 
of training and development support to locally based learning providers operating in the post-
16 learning sector. It has been designed to bring about a number of key improvements 
including: 
 

- Improving the quality and delivery of learning programmes locally 
- Supporting the growth and development of learning providers and their learning 

programmes 
- Supporting the post-16 sector to adapt to change and become more responsive 

through training and development that builds their capacity and capability 
- Increasing the proportion of LCR learning providers with an Ofsted Grade 2 or above 

 
The Provider Improvement Fund will operate from June 2021 to September 2022 and will 
support improvements in the quality of delivery of learning programmes across the Liverpool 
City Region. 
 
Tender Opportunity – Background Information 

As part of the Provider Improvement Fund, Greater Merseyside Learning Providers’ 

Federation wishes to procure the following training and CPD for LCR learning providers 

Form of Opportunity - UTN No 12 INTRODUCTION TO POWER BI:  SUPPORTING 

LEARNING PROVIDERS TO UTILISE & OPTIMISE BENEFITS OF POWER BI TO 

SUPPORT PERFORMANCE 

GMLPF wishes to procure the services of a supplier who is able to deliver 2/3 

challenging and stimulating Introduction to Power BI training workshops (half day 

workshops) targeted at learning providers in the education and training sector. 

Data is the new oil – it gives learning providers a rich set of information which can be 

analysed and interpreted to support improvements in quality, in performance and in 

governance. In addition, it can smooth the running of the organisation and support the 

delivery of learning. The key to this is how data is analysed, interpreted and acted 

upon. 

 



 

UTN 12 Approved Tender 25.10.21 
 

Power BI is an industry recognised software package that is increasingly being used 

by businesses but also learning providers to enable them to interpret and report data 

for sharing and use with Boards, Senior Leadership Team, Curriculum / Sector Leads, 

learners and employers alike. 

Power BI integrates smoothly with a range of existing software applications such as 

Excel and enables businesses and learning providers to easily yet differently analyse 

data and produce reports and personalised dashboards. It is a highly visual tool that 

can help businesses and learning providers in particular understand their business, 

identify areas for improvement and track change. 

Power BI has a series of real benefits: 

- It integrates with most data sources and software that will be used by business 

- It enables vast data handling 

- It is secure 

- It allows for effective and highly visual report publishing 

- It balances simplicity and performance but critically allows business intelligence 

(in the case of learning providers – performance of the provider overall, by 

sector, by programme etc) to be extracted, analysed, viewed and tracked 

- It is easy to roll out 

- It supports innovation 

Power BI is relatively new to the learning sector yet those providers who have adopted 

it suggest it has a range of valuable applications and are rolling it out further. It provides 

an additional tool to enable them to analyse, report and track performance. It also has 

a range of applications to support learners and employers. Despite this, knowledge of 

the tool is relatively limited hence this tender. 

Our intention is to procure 2/3 training workshops of a half day duration from a supplier 

with knowledge of Power BI (preferably in a skills and training context) to provide 

training to learning providers in the Liverpool City Region to enable them to access an 

introductory training programme that introduces them to Power BI, its potential, its use 

in the skills and training sector (showcasing how it is used now and for what purposes), 

how to introduce it into their organisation and then cover the basic skills required to 

achieve that. 

Focus – GMLPF wishes to commission 2/3 workshops from a suitably qualified 

supplier to deliver an introduction to Power BI training programme  

Engages – A cross section of participants but it is envisaged that the training will be 

of value to provider staff who are responsible for data administration, analytics and 

reporting and members of provider management teams who would like to know more 

about the potential and use of the programme 
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GMLPF anticipates that the workshops will be fun, will stretch, challenge and further 

extend the knowledge and skills of those and will enable them to implement and use 

Power BI or, in the case of those that have introduced it, optimise the use of Power BI 

It is envisaged that each workshop could include some 8-10 participants 

Given the current climate in relation to Covid and the easing of restrictions we 

anticipate that the training will be delivered on a face to face but in small groups to 

ensure Covid security and the health and safety of participants.  

It is the case that this may change and, depending on Covid and the introduction of 

new measures, the supplier of training may need, quickly to move to an online delivery 

model that allows the delivery of training to groups with break out rooms to enable 

small group work. 
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Opportunity to Tender – Specific Requirements 

GMLPF is looking to invite suitably experienced and qualified organisations to tender 

for the specific opportunity described below: 

Tender Writing – UTN No 12 INTRODUCTION TO POWER BI - SUPPORTING 

LEARNING PROVIDERS TO UTILISE & OPTIMISE BENEFITS OF POWER BI TO 

SUPPORT PERFORMANCE 

Requirements 

GMLPF is looking for an organisation to deliver the following specification 

 Volume: The delivery of 2 to 3 Introduction to Power BI training sessions – we 

envisage delivering a more advanced or follow on course in the new year  

 Focus: The delivery of training will target LCR based learning providers and staff 

charged with data administration, analysis and reporting as well as members of the 

management team (possibly members of Provider Boards) 

 User defined: Whilst the specification below highlights a framework and range of 

training and development needs (around which the successful deliverer can deliver 

a programme of training) it is anticipated that the supplier will work with GMLPF 

and participants to shape a final, customised training programme relevant to the 

needs of the skills and training sector 

 Delivery: it is anticipated that each workshop will last half a day – the training could 

be delivered in a block or spread over 2 or 3 days 

 The choice of delivery model will be face to face.  

 Content – detail on a potential Power BI training programme model and what 

themes it might focus on are included overleaf. We are looking for suppliers to be 

creative in their content design and also to consider how other relevant themes or 

topics such as Equality of Opportunity and Social Inclusion, Sustainable 

Development might be considered in the delivery of training. 

 Emphasis – upon the training being interactive, fun, reflective and inspiring change 

and improvements.  

Takeaway: 

It is anticipated that a participant pack furnished with resources and tools to be able to 

apply the practical learning into delegates own organisation will be offered.  

Possible Content 

GMLPF is looking to invite suitably experienced organisations to deliver a programme 

of support to LCR based learning providers that could involve the following elements: 
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 Pre course: GMLPF anticipates that there will be pre-course activity prior to the Bootcamp: 

- Work with GMLPF and participants to shape a course 

Possible Content: Course content for a half day workshop could include 

- What is Power BI? Developing an understanding of the scope and potential of this software 

tool 

- How Power BI integrates / can integrate with a range of data tools and sources used by 

learning providers  

- Use of Power BI in the skills and training sector – to what end is it being used and how is 

it supporting quality and performance improvements 

- The potential use of Power BI to support governance, performance improvements and work 

with learners and employers 

- Implementing Power BI – taking the first steps to adopting Power BI 

- Creating interactive dashboards, charts and visual reports 

- Building the basic skills 

The training should allow participants to understand the value and potential of Power BI, take the 

first steps to its introduction in the learning provider workplace and enable them to begin to use 

Power BI to support the management and delivery of learning programmes 

Post course: The training should result in driving change and the adoption of new technologies to 

support improvements 
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Costing 

It is anticipated that the maximum budget for the delivery of the Power BI workshops 

will be a maximum of £3,000 or £2,500 plus £500 VAT. This budget is based on the 

costs of delivering the training and requirements to collate the necessary project 

paperwork required by the LCR Combined Authority (Learner Enrolment Form, 

Learning Plan, Evaluation Form etc copies of which are included with this tender) to 

facilitate payment. 

This budget will also include any travel or subsistence costs incurred by the supplier 

however room hire and catering or refreshment costs will be met separately by 

GMLPF. 

Organisations should note that payment will only be made upon once programme 

paperwork and evidence has been shared and signed off with GMLPF and a claim 

submitted. 

Organisations looking to tender should be aware that the programme is supported by 

ESF and SIF and will be required to capture and provide participant information ie 

timesheets, evaluation forms as part of the delivery of the programme. 

Sub-Contracting 

This project is ESF and SIF funded so suppliers are required to note that no further 

sub-contracting is permitted.  

Suppliers are able to use Associates in the delivery of this project provided an 

associate contract or agreement is in place between the supplier and their 

associate(s). Suppliers are asked to reference this in their tender submission ie staff 

who will be used to deliver the training and will be asked to provider copies of associate 

contracts. 

Submission of Tender 

Suitable organisations are asked to tender for this opportunity. GMLPF would ask you 

to fully read this guidance document, the accompanying document on selection of 

tenders (assessment criteria) and use the tender response form to submit their 

proposal. 

Suppliers should return their completed tender response: 

To:  Ian@gmlpf.net 

By: Wednesday 3rd November 2021 

mailto:Ian@gmlpf.net
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With: UTN No 12 INTRODUCTION TO POWER BI - SUPPORTING LEARNING 

PROVIDERS TO UTILISE & OPTIMISE BENEFITS OF POWER BI TO 

SUPPORT PERFORMANCE in the subject box of the e-mail 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


